
Analyze Assessment 
Data

Record your goals 
in the Teacher 
Behavior Goal-
Setting System 
(TBGS)

Select a Professional  
Learning Session (PLS)

Complete action 
plan in the TBGS’ 
Short-Term Goals 
Report

Practice three CIRCLE activities from 

your chosen PLS, making sure to record 

one practice session to upload by the 

specified due date. Reflect upon each 

practice session, and complete video 

reflection questions when you upload 

your video. 

Set Goals

Complete 
Action Plan

Review 
Content

Steps in the CIT Continuous Improvement Cycle

Practice, Reflect, Record

Toolkit Document:
Setting Goals &
 Creating Action Plans

Toolkit Document:
Ending a Cycle

Toolkit Document:
Post- Lesson Reflection 
Form

Toolkit Document:
Analyzing Data to Set 
Goals for Instruction

Review and Feedback

Ending a Cycle

Plan for Improvement

Participate in one of the 
following, depending on 
your intervention condition:
• Independent review 

(self-study)
• Professional Learning 

Community call (PLC)
• One-on-One Coaching 

call 

Review previous data 
analysis, or, if new data 
is available, revise. 

Update your goals report and 
complete the cycle survey 
when prompted by coach.

Toolkit Document:
Completing Video Reflection


